PMOSIG
PMO FORUM NETWORK
Program

Dennis Bolles
PMOSIG Vice Chair, Public Relations




nP..1L

Contents

 Mission  PMO Forum Network

* Vision Roles & Responsibilities

e PMOSIG BoD and e PMO Forum Network
2010 Programs Goals & Objectives

« PMOSIG e PMO Forum Network
Stakeholders Regional Teams

* Public Relations * PMO Forum Networking
Team Activities

e 2010 PMO Forum e Current PMOSIG Activities
Network Program

E 2009 FMI PFROGRAM MANAGEMENT OFFICE SHG, INC.



nP..1L

PMOSIG Mission

We provide value to our community by:

* Enabling the sharing of knowledge and experience

* Creating professional development opportunities for
individuals and teams

* Leveraging relationships to access additional resources
and innovative thinking

* Facilitating community through active participation and
contribution

* Fostering innovation and competency through
collaboration
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PMOSIG Vision

To be the leading professional community that
develops insights and opportunities to advance
the Program Management Office through
innovation and thought leadership.
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PMOSIG Board of Directors

Rommy Musch
Rommy Executive Chair

Art Brody

VC Finance

Frederic L. Casagrande
VC Membership

Craig Letavec
VC Operations

Darlene Fladager
VC Professional Development

Dennis L. Bolles
VC Public Relations
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2010 PMOSIG Programs

PMSIG Symposium: The third annual symposium is recognized as a leading global
three day event provides opportunities for PMO practitioners, project managers,
organizational leaders, and others with an interest in establishing or growing

PMOs.

Forrester Research Papers: The PMOSIG continues the partnership with Forrester
Research to provide PMO-directed studies to our PMOSIG members.

PMOSIG Website: A new expanded, interactive, and collaborative website provides
communications vehicles where opportunities for sponsor exposure are possible.

PMOSIG Book: The PMOSIG has gathered contributions from practitioners and
thought leaders that is being assembled into a professionally published text on six
PMO topics of key interest identified in a membership survey at the end of 2009.
The book is planned to be released in time for the 2010 PMOSIG Symposium in
November.

PMO of the Year Award Program: The PMOSIG and PM Solutions have signed an
Alliance Agreement whereby the two organizations will co-sponsor the PMO of the
Year Award program with the award being presented this year at the PMOSIG
Symposium in Dallas, TX on November 8-10.
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PMOSIG Stakeholders

e The PMOSIG Board of Directors

e PMO Forum Network Regional Directors and
their Coordinators

Ourregional PMOSIG members
 Local PMI® Chapters
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Public Relations Team

Rogerio de Mello Pires, PMP

Latin America Director

Dennis Bolles, PMP

Vice-Chair Public Relations

1‘ Seweryn Spalek, PhD

Europe Director

Waffa Karkukly, PMP

Director Communications

Mohammed Al-Aribi, PMP

Carol Rauh, PMP, PhD
Middle-East / Africa Director

Director PMO Programs

Gareth Byatt, PMP

~ Asia / Pacific Director

Jose De La Cruz, PMP

Director Newsletter

Ross Losch, PMP

North American Director
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2010 PMO Forum Network

PMO Forum Network Program:

One of the new initiatives for 2010 is to reach for new
memberships from PMI® Chapters and the ranks of senior
PMO management and corporate management through a
PMO Forum Network program to connect PMI® Chapter
PMO Forum groups throughout five geographic regions of the
world. Visit the PMOSIG website at www.pmosig.org for
additional information about the program.
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PMO Forum Network Vision

As a result of our actions, there will be an
increased awareness of portfolio, program and
project management and PMOs in the countries
where we work. We will maximize the value of

the PMOSIG benefits to all regional PMI® Chapter
members, and as a result the PMOSIG will be
considered as a key organization representing
business value.
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PMO Forum Network Mission

The Mission of the PMO Forum Network (PFN) of
the PMOSIG is to promote portfolio, program
and project management and PMO excellence in

PMI® Chapters within five global regions.
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Roles & Responsibilities

« PMO Forum Network Regional Directors:

s Chair monthly coordination calls with their team members

» Facilitate discussions between regional PFN Coordinators and
those in other regions

« PMO Forum Network Regional Coordinators:

Bring their experience to the table by sharing of knowledge within
their geographic areas of responsibility. Work with PMI® Chapters
to set-up their local meetings of PMO group members and align
PMO activities in line with the overall PMO Forum Network program

s Carry out agreed activities and report status on the monthly
coordination calls

s Take aleadership role in activities to demonstrate widespread
usage of PMO concepts in our regions
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Goals/Objectives

 |dentify at least one PMOSIG coordinator for each country in
the each of the five regions

« Develop processes and guidelines for setting up PMO Forum
Networks (including sharing best practice with other PFN
regions)

« Launch PMO Forum Networks within the regional countries,
associating with local PMI® Chapters

* Promote PMOSIG best practices within the PMO Forum
Network program regions (including a column for PMOSIG in
local PMI Chapter Newsletters)

« Create a PMO Forum gquarterly Newsletter with best practices
collected from PMO Forums and status of various activities
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Organization Structure

PMO Forum Network Organization Structure
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PMO Forum Network

North American Region
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PMOSIG Communications Coordinator
Activities

« Coordinate and develop PMO Forum Network Regional
news for PMOSIG newsletter, Website pages, articles,
discussion threads for the PMOSIG Blog, etc.

 Submit content to PR Director of Communications to
coordinate with the website, newsletter, and Blog.

« Develop and monitor LinkedIn and Yahoo groups for
PMO Forum Network Regional groups — Work with PR
Director of Communications to identify topics of
Interest to select discussion subjects from Linkedln and
Yahoo groups for use on the PMOSIG Blog.
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PMOSIG Communications Coordinator
Activities

 Work with relevant PMOSIG BoD members and
Directors to:

« Develop material for distribution by Regional
Coordinators to PMO Forums, PMI Chapters,
etc.

« |dentify knowledge management resources
useful to PMO Forum Network Regional groups,
iIncluding Webinars, etc.

« Communicate events and announcements to the
PMO Forum Network team members
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Survey Results:
Importance of PMO Topics

Top 5 Topics
PMO governance 86%
PMO project Next 5 Topics
methodologies 83%
PMO — Portfolio focus | 82% PMO — Program Focus 77%

PMO lesson learned 30% Challenges facing PMO’s 76%

PMO Project Manager

PMO project tools 78% development 75%
PMO Maturity 75%
PMO Standards 74%
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Specific methodologies/tools

PMO project methodologies (ranked at 83%)

PMI - PMBOK® 82%

PMO tools (ranked at 78%)
ITIL 37%

I 0

PRINCE?2 2804 Project Server 0.49%

Clarity 0.27%
Other 17%

SAAS products/Solutions 0.25%

Other 0.18%
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Latin American Region

Rogério de Mello Pires,

Director— Latin America
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o~ oy * Northeast Gerhard Tekes
Honduras

México £
Ao
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* South- Clovis Facchini
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- Robson Mendonga
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Marco Kairalla

Argentina
Alberto Sirvent
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Middle-East / Africa Region

Mohammed Al-Arabi, PMP
Regional Director
Cairo, Egypt

a

Nael Mattar Mazen Emad Bizreh Abdul Rahman Al-Mutairi  |mad Alsade i Ali Soliman Saleh Abeer Youssef Moustafa
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PMO Forum Network

Asia — Pacific Region
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PMO Forum Network Activities

* Regional PMO Forum Network Workshops
= PMO Forum case studies

= PMO Forum Discussion groups

» Development of speakers database

= Establish LinkedIn Groups and establish PMO
—orum sub groups

= Recruit new Regional PMO Forum Network
_eaders

= Recruit PMI members for each new PMO Forum
formed
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Regional PMO Forum Network
Workshops

Frequency — Quarterly

Location — Within the region
_ow Cost — minimal travel
_ocations will vary

Topics
nitially will focus on Top 5 from survey
Participants will determine future
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Speaker Database

Develop listing of potential PMO speakers

by category:
Topics

Location

Audience feedback

Sources

PMOSIG symposium
PMO Forum Networks
_inkedIn and similar sites
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Current PMOSIG Activities

 The PMOSIG has signed the PMI Memorandum of
Understanding (MOU) which spells out the agreements
between PMI and the PMOSIG to complete its transition

Into the Community of Practice (CoP) in mid-December
2010.

 The PMOSIG will operate as usual until that transition
occurs. The PMOSIG April Newsletter announced the
signing of the MOU.
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Current PMOSIG Activities - continued

e The PMO Forum Network will remain an active
PMOSIG program and transition into the future
CoP at the end of 2010.

* The Vice-Chair, Public Relations is working
directly with PMI HQ to identify the PMI and CoP

roles and responsibilities for the PMO Forum
Network Program.
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Current Activities - continued

 The PMOSIG Symposium and other members
benefits will continue to be offered In future years
once the CoP transition is completed.

« PMO Forum Network Regional Coordinators
have been contacting PMI Chapters since the
first of February 2010 to present the PMO Forum
Network program defined in this presentation.
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Current On-Line Networking Websites

PMO - Project Management Office (Over 11,930 members)
North American PMO Forum Network (Over 251 members)

Europe PMO Forum Network (Over 191 members)

Latin America PMO Forum Network (Over 180 members)
Mid-East/Africa PMO Forum Network (Over 99 members)
Asia/Pacific PMO Forum Network (Over 93 members)

Yahoo Group (Open) (Over 269 members)
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Dennis L. Bolles, PMP
PMOSIG Vice-Chair Public
Relations

Email: Vc_pr@pmosig.org
Phone: (616) 392-2292
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