Contributor PMO Case Study Submittal

Dennis L. Bolles and Darrel G. Hubbard (herein referred to as Authors) plan to publish a new book, which is a sequel to their book ”The Power of Enterprise-Wide Project Management”, with the desire to include case studies in recognition of those enterprises who have exhibited excellence and innovation in developing and maturing an organizational structure to support the effective management of projects, programs, and/or portfolios. The purpose of the case studies is to present PMOs (Project, Program, Portfolio or equivalent Offices) that have manifested vision and business insightfulness in carrying out new ideas, methods, or processes that led to quantifiable improvements in the management of projects, programs, and/or portfolios and that demonstrate real business benefits and value for their organizations.
The case studies selected by the Authors from the enterprises who submit the information requested in this form will be recognized as enterprises who have developed successful PMO’s that provide consistent benefits and value in achieving business results for their organization. These enterprises will be recognized in the acknowledgements section in the front of the new book as well as in the Appendix where the case studies are placed. In addition to receiving this recognition by the Authors for inclusion in the book, you will also receive two copies of the published book when it is released to the public. Please complete the following requested information as comprehensively as possible.
CONTACT INFORMATION:
	Submitter’s Name:
	

	Submitter’s Title:
	

	Enterprise Name:
	

	Enterprise Address: 
	

	State/Province:
	

	Zip Code:
	

	Country:
	

	Business Phone:
	

	Mobile Phone:
	

	Email:
	


ENTERPRISE INFORMATION

	Industry (Finance, Insurance, Information Technology & Software, Manufacturing, Construction, Energy, Professional Services, Healthcare, Pharmaceutical, Education, Government, etc.)
	


	Enterprise Size in number of full-time employee equivalents.
	


	Enterprise Size in annual sales revenue in USD – small (less than $100 million), medium ($100 million to $1 billion), or large (greater than $1 billion).

	


PMO (Project, Program, Portfolio or equivalent Office) INFORMATION

	PMO Name:

	

	Title of PMO leader:
	

	Position of the PMO within the organizational structure (enterprise-wide, departmental, major projects, etc.):
	

	Title of the person the PMO reports to within the organizational structure:
	

	PMO Size (full-time employee equivalents):

	

	PMO Annual Operating Budget (approximate USD):
	


PMO Background: Describe your PMO, including background information on its scope, vision, mission, and position within the enterprise’s organizational structure.
	


PMO Innovations and Best Practices: Address the challenges your enterprise encountered prior to implementing the new PMO practices and how you overcame those challenges. Describe clearly and concisely the practices implemented and their affect on project, program, and/or portfolio and organizational success.

	


PMO Future Impact: Briefly describe your PMO’s plans for 2012 and beyond - please describe how those plans will potentially impact your enterprise and its organizational structure.
	


PMO Governance: Describe how your PMO presents itself as an executive-level manage​ment business function, how it addresses setting policy and establishing charters, and how it provides an organizational model for the business management of portfolios, programs, and projects and the establishment of portfolio, program, and project management offices.
	


	How long has the PMO been in place? When was it started?
	

	What is the relationship of the PMO management to the enterprise’s operational management?
	

	How is the PMO internally structured (positions, roles and responsibilities etc.)?
	

	How are the PMO’s operations funded?
	

	What is the summary position description of the PMO leader?
	

	What position requirements are used as a basis for selecting the PMO leader?
	

	Is the PMO a Profit & Loss cost center or considered overhead?
	

	What current challenges is the PMO dealing with?
	


PMO Standardization: Describe what standardization your PMO has implemented across the enterprise that examines: identification and integration of processes and practices; development of standardized Project Business Management processes; and documentation of enter​prise-wide portfolio, program, and project management process methodology models, including their associated policies, practices, and procedures.
	


	Describe the standards utilized by the PMO to ensure the enterprise’s project/program/portfolio management goals and objectives are achieved.
	

	Describe the project management process guidelines being employed by the PMO.
	

	What systems, tools, and templates make your PMO successful?
	

	Describe how management at all levels is directly involved in the development of the PMO and it processes.
	

	Describe the implementation plan you used for establishing project/program/portfolio management standards across your enterprise.
	

	How does the PMO use project, program, and portfolio management standards to optimize its practices? Are they based on PMI® or other industry guides and are they updated as new editions of the guides are released?
	


PMO Capabilities: Describe development and assessment of the enter​prise’s abilities, describe any project management competency model, summarize any education and training program, describe any established career path progression plan, and outline key Enterprise Environmental Factors.

	


	Describe the components of your enterprise training program.
	

	Describe the value your enterprise places on education and training and its goals and objectives.
	

	Does the enterprise have  a project management career path program? If so, what are the components?
	

	Describe the measurements, metrics, and Key Performance Indicators (KPI’s) utilized by the PMO to determine the organization’s knowledge, skills, and level of achievement.
	

	Does the enterprise employ a project management competency model? If yes, please describe it. If no, why not?
	


PMO Business Planning: Discuss strategic business planning, tactical business planning, business objective (project) development and prioritization, and project identification, selection, and authorization.
	


	Describe the organizational structure and process used for corporate strategic business planning.  Does the PMO play a role in the process?  If so, describe the PMOs role and responsibilities.
	

	How is the strategic plan implemented with a project forecast plan?
	

	How is strategic planning, culture, and selection of projects integrated?
	


PMO Business Execution:Describe what role the PMO has in project selection, prioritization, and initiation; in portfolio, pro​gram and project execution planning; in stage-gate reviews; and in performance metrics selection and application.
	


	How are portfolios, programs, and projects selected and initiated?
	

	How are projects organized and managed as a program and/or portfolio?
	

	How are projects prioritized within a program and/or portfolio?
	

	How does the enterprise define what project and program success is?
	

	Does the PMO support the management of projects that would be considered operational in nature? Is so, describe the types of projects.
	


PMO Sustainability: Describe the overall impact of the PMO over a sustained period (e.g., customer satisfaction, productivity, reduced cycle time, growth, building or changing organizational culture, etc.). If available, please provide quantitative data to illustrate the areas in which the PMO has had the greatest business impact. 

	


	What is included in a comprehensive project monitoring and control system and how is it implemented?
	

	How are project start-up and gate review processes structured?
	

	Describe the project knowledge base system and how is it developed?
	

	Describe the measurement, metrics, and Key Performance Indicators (KPIs) utilized by the PMO to measure project and program success.
	

	Describe the organizational benefits and value the PMO provides to the enterprise.
	

	Describe the economic benefits and value the PMO provides to the enterprise.
	


Additional Comments: Please provide any additional comments, figures, tables and other graphics.

	


Is it OK if we contact you, if we have any questions or desire to have you expand on some of your entries?
​​​___ Yes, ___ No
Guidelines:

The Authors request that graphics and tables be submitted in black & white or grey scale as a separate JPG file at 400 dpi resolution. Please submit the completed case study and signed form within 90 days of receipt of this file.  The Authors will format your case study using the contents of your submittal and return it to you for your review and approval.  You then will have 10 working days to return the final draft to the Authors.

Please contact Dennis L. Bolles if you have any questions at pbm-partner@dlballc.com or call him at (1) 616-392-2292.
PMO Contributor Agreement:

As a representative of the organization identified in this document, I hereby state that I am authorized to sign this PMO Contributor Agreement with the Authors of their new book, which is a sequel to their book ”The Power of Enterprise-Wide Project Management”, to include the information contained in this document as a case study in their book. This approval gives the Authors inclusive rights that are, without limitation, the right to prepare, reproduce, publish, sell, and distribute copies of the book, selections there from, and translations and other derivative works based upon the book, in print, audio-visual, electronic, or by any and all media now or hereafter known or devised, and the right to license or authorize others to do any or all of the foregoing throughout the world. The submitting organization also retains copyright ownership to use the material submitted as they desire, but without hindering the inclusive rights of the Authors defined herein.

	Signature:
	

	Typed Name:
	

	Title:
	

	Date:
	


· Please complete the information requested
· Sign the approval above
· Scan the signed document and create a PDF file to be emailed it to: pbm-partner@dlballc.com, 
· Send the original signed copy by US Mail, UPS, or FedEx to: 

Dennis Bolles

120 Beth Street

Holland, MI 49424

Thank you for taking the time to submit your case study for use in our book.  You will be sent two copies when the book is published.  Please provide the name and mailing address of where to send the books.

	Name:
	

	Address:
	

	Phone:
	

	Email
	


	Accepted By:
	[image: image1.jpg]



	Date:
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