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AWhy Is a PMO needed o especially now?

AWhy IS Project Business Management (PBM)
the right sustainability solution?

A How IS a sustainable PBMO created?
AWhat are the values and benefits of a PBMQO?
AConcIusions
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Why is a PMO needed 6 especialliynow?? il

VA study by the American Productivity and
Quality Center finds:

A 44% of new product projects fail to meet their profit objectives
A 49%are launched late to market .

V Fewer resources available
V Surviving In today's economic downturns

V Gartner Analysis and The Standish Group
research reports indicate large numbers of
projects failed in most organizations when
market conditions were good
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PMI - PMO Researdh Resllts a i

A No clear consensus of what constitutes a PMO.

A Lack of executive support, and focused purpose

A Lack of consensus as to the value (50% are
valued drest are being challenged)

A PMO is isolated entity, not an integral part of
organi zationodos PM pract
stand-alone

A Lack of training of executive sponsors and
functional managers

Dr. Brian Hobbs --2007Whi t e Paper :-PrdjettiPBO: M Global Analysis of the
Current State of Practice. o
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Limited
Resources f
Capacity
And
Capability
To Do Work

New Opportunities
Require Reprioritization
of the Portfolios, Programs,
and Projects
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OperationssandiRrojeet Managemenhintegrationon ol
PROJECT BUSINESS MANAGEMENT

Integrates and harmonizes
management concepts,
processes, and practices
containedin PMI 0s St an
for Project, Program, and
Portfolio Management with
those of Business
Management.
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OBJECTIVES %EVELOPMENT

PABILITI
EXE

Integrates Strategic and
Tactical Planning of
Operational Objectives  with
Non-Operational Objectives

CAP

PORTFO}IA MANAGEMENT

PRO?&M MANAGEMENT

Applies and manages
resources in direct alignment

y&JECT MANAGEMENT with strategic initiatives , and
businessobjectives

. GOVERNANCE
ST?NDAR&

© 2007 DLBALLC & DGHELLC
Model is adjustable to

various enterprise sizes
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ProjecttBusiness: Mlanagementt

APBMintegrates and harmonizes PMI Project,
Program, and Portfolio Standards
U PBM integrates strategic & tactical planning
of operational and non-operational
objectives
APBMdirectIy aligns resources with strategic
Initiatives & business objectives
APBM Isadjustable to various types and sizes of
enterprises
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ProjecttBusiness: Mlanagementt(PBV)) Concept « 44

A PBM usesGeneral Business Management
and Project Management knowledge, skills,
tools, and techniques

U in applying portfolio, program, and
project management processes to meet
or exceed stakeholder needs.

A PMBderives benefits from and captures
value through
U any project -related actions and activities
usedto accomplish t he ent er
business objectives and related
strategies

(1) © 2007-2008 DLBALLC & DGHELLC
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ProjecttBusinesss ManagementitQfficecConceppt : : I

APBMO is amindset , which needs to be held
organizationally at an enterprise level.

APBMO is avay to manage, communicate , and
perform work that is supported by technology

APBI\/IOorganizes, applies, and manages an
ent er presouce Dirsdirect alignment
wi th t he ewsioremgsion seods
strategic Initiatives , and businessobjectives
(VMSO)

APBMO enables the enterprise to translate the
VMSO intoexecutable portfolios, programs,
and projects
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PBMO HHouse @f Excellence

SN

A SeamlessIntegration and Harmonization of
General Business Management, Operations
Management, and Project, Program, and Portfolio
Management Principles, Policies, Processes, and
Procedures

Four PBMO components are
required for sustainability

PBM MATURITY

Enterprise-Wide PBM
House of Excellence
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Establishing PBMO for EWPM

Critical Success Factors for
Enterprise -Wide Project Management

U Establish Governance

A Sets Policies
A Charters the organization

U Define Standardization

A ldentifies, documents, and
integrates
five standard models

U Develop Capability

A lmproves human skills and knowledge
A Enhances business operational abilities

U Enable Execution

A Facilitates strategic and tactical planning

A lmproves business objectives development

A Drives the execution of portfolios,
programs, and projects
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PBMO [Develgpment Process RP. ]

PBMDO .>
(E:stablls? Charter CAssest tag%?\;l nge Establish
orporate PBMO -urren Capabilities
Support Situation Processes
E
Implement Roll-Out )\(/(\e/ic;llf'te
PBMO PBMO PVEB

Project Business Management Maturity |
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PBMO [RDevelopment Steps

1. Establish Corporate Support

A Create executive & senior management support for
PBMO Iinitiative

A Get middle management commitment & support

A Obtain top executive formal commitment &
support

2. Charter PBMO

A Develop PBMO strategic initiative business case
with business objectives

A Prepare and authorize PBMO charter and get it
formally adopted by the senior management team

T
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3. Assess the current situation ; PBMO requires
cultural, organizational, process and technical
capabmnes

AMission (Governance )0 Degree to which enterprise
knows why it exists and what its direction is.

AConsistency (Standardization )8Ent er pri seds
and processes which support efficiency and
effectiveness in reaching business objectives.

ACommitment (Capability ) o Degree to which
Individuals at all levels of the enterprise are engaged
In and hold the PBMO directions as their own.

AAgility (Execution ) 8Ability of enterprise to know
what Customers want, and degree to which enterprise
can respond to external forces and demands.

PBM@[Dmahmmnt Steps P: ' I
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PBMO [RDevelopment Steps

4. Standardize PBMO Processes

A Create and establish PBMO policies, practices, and
procedures

A Implement PBMO standards

A Establish how Key Performance Indicators (KPI)
will be defined, used, and evaluated

5. Establish Capabillity
A Identify and select personnel,
A Provide PBMeducation & training,
A Set-up management systems

6. Implement PBM

AHave PBMO apply the enterp
of a PBM Methodology

rr . .
4 4 I © DLB Associates, LLC dAll Rights Reserved



PBMO [Development Steps Sl

7. Roll -Out PBMO

AMake a big splash to get
AAnnounce the PBMO and its management and staff
ADistribute the PBM3 Standard Practices

8. Execute with PBM Model

ABegin execution of work with PBM methodology

Establishing Project Business Management
Enterprise-wide Is Not A Trivial Pursuit!
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Develop PBMO Governance

First Component
that establishes-a
sustainable: PBMO

PBM MATURITY

Enterprise-Wide PBM
House of Excellence

Fr . .
4 4 I © DLB Associates, LLC 8All Rights Reserved



PBMO Wision and Mission

PBMOVision
Create an organizational environment that enables
world -class proficiency - in applying
PBM enterprise-wide.

PBMOMIission

Provide leadership that guides the enterprise In
Implementing PBM enterprise-wide utilizing
0Good Pr &PBM processes, tools, templates,
and technology to accomplisht he ent er g
Business Objectives .
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Creating The PBMO Charter

Prepare and Issue PBMO Charter

Purpose

Vision

Mission

Strategy

Goals & Objectives
Methodology

Critical Success Factors
Roles & Responsiblilities
Accountability &Authority
Organizational Structure

a_

PBMO
Charter

Management
Sigoff
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Critical to Sustainability

U Position Is equated with Authority

U Position establishes level of Acceptance

U Position enables enterprise-wide Adoption

U Position defines level of Autonomy

PBMO Qregznizational gositioning is
\
\
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