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The Power of Enterprise-wide Project Management  
by Dennis L. Bolles and Darrel G. Hubbard 

In today's global market executives in companies, regardless of industry and 

size, are looking to improve their management systems and processes to 
become more competitive. One way they are doing this is by establishing 
project management as a core competency enterprise-wide within their 
organization. The list of organizations attempting to integrate project 
management disciplines and best practices into the way they manage their 
businesses is expanding daily; however, those who have succeeded in doing 
so is significantly smaller. 

The Power of Enterprise Project Management serves as a straightforward 

guide for executives and senior managers to successfully establish project 
business management (PBM) as an integrative business function within 
forward thinking companies. The PBM methodology model developed in the 
book provides a simple easy to follow top-down hierarchically integrated 
blend of business oriented strategic, tactical, portfolio, program, and project 
planning and execution processes.  
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Building Project Centers of Excellence  
by Dennis L. Bolles, PMP 

It's been shown again and again that business components from R & D to 

systems, engineering to manufacturing can benefit from a project-centered 
management approach. Now, organizations that have had success at the 
departmental or divisional level are taking the project management (PM) 
approach to new levels, adopting PM standards into across-the-board 
management philosophies and business strategies.  

This new model is known as the Project Management Center of Excellence. 

PMCoEs need every group within the organization to work under the PM 
model, but more important, they need the proper tools to implement PM 
standards in new areas. A crucial tool in developing project management 
objectives across the company, this book covers:  

 Positioning project management as a business strategy 

 Creating and managing an organizational PM portfolio  

 Education, training, and internal PM certification programs  

 Classifying projects, benchmarking, and mapping a methodology.  

Includes templates, figures, definitions, and a free CD-ROM featuring a 

complete methodology and guidelines for establishing a department of project 
management. 

The books can be ordered on Amazon.com or the PMI Book Store where 

you can find them by entering the author’s name Dennis Bolles in the search 
box. Additional information can be found on the web site of DLB Associates, 
LLC at www.dlballc.com . 

 

Please Note: The “The Power of Enterprise-Wide Project Management” is now available 
as a Kindle version on Amazon.com. http://www.amazon.com/Power-Enterprise-Wide-Project-

Management-ebook/dp/B006K18I7A/ref=sr_1_4?s=books&ie=UTF8&qid=1323716294&sr=1-4 
 

My co-author and I will be publishing a sequel to “The Power of Enterprise-Wide Project 
Management” with updated material including PMO Case Studies with publication 
targeted for June 2012.  We will send out notifications when each becomes available.  

http://www.dlballc.com/
http://www.amazon.com/Power-Enterprise-Wide-Project-Management-ebook/dp/B006K18I7A/ref=sr_1_4?s=books&ie=UTF8&qid=1323716294&sr=1-4
http://www.amazon.com/Power-Enterprise-Wide-Project-Management-ebook/dp/B006K18I7A/ref=sr_1_4?s=books&ie=UTF8&qid=1323716294&sr=1-4


The latest news on past/future activities: 

 January 10, 2012 - Dinner Meeting Presenter - Creating PBM Metrics to Achieve Effective Business Results” for the ASQ 

Holland-Zeeland Section. 

 December 13, 2011 – Webinar Presenter – “Governments Need to Create Enterprise-Wide PMOs to Effectively Achieve 
Results” for PMI Athens Greece Chapter Meeting. 

 November 2011 – The authors have granted the University of South Africa (UNISA) to reprint 600 copies of their book, 
The Power of Enterpriser-Wide Project Management for Professor PMD Rwelamila of Unisa’s Graduate School of 
Business Leadership, who has prescribe this book for students registered for the course Executive Project Management 
(MBLEPMY) for the academic years 2011-2013. 

 October 19-23, 2011 – Attending NA LIM prior to the NA Congress in Dallas Texas and participating in VCAG sessions. 

 September 30, 2011 – Webinar Presenter - Creating a Sustainable PBMO to Achieve Effective Business Results” for PMI 
Rome Italy Chapter Meeting. 

 September 1, 2011 – Webinar Presenter - Governments Need to Create Enterprise-Wide PMOs to Effectively Achieve 
Results for the PMI Government Community of Practice.. 

 June 23, 2011 – Webinar Presenter - Creating a Sustainable PMO to Achieve Effective Business Results” for IBM 
eNetwork monthly education and training attended by IBM Project Managers world-wide. 

 May 2-9, 2011 – Attending EMEA Leadership Institute Meeting (LIM), VCAG meeting, and European Congress in Dublin, 
Ireland. Served on LIM VCAG session and EMEMA Congress VCAG Panel session. 

 April 13, 2011 – Webinar Presenter - Creating a Sustainable PBMO to Achieve Effective Business Results” for PMI OPM 
Community of Practice. 

 April 11, 2011 – Dinner Meeting Presenter - Creating a Sustainable PBMO to Achieve Effective Business Results” for 

PMI Western Michigan Chapter. 

 April 6, 2011 – Webinar Presenter - Creating a Sustainable PBMO to Achieve Effective Business Results” for IBM Center 
of Excellence team and VP Project Management. 

 February 22, 2011 – Webinar Presenter - Creating a Sustainable PMO to Achieve Effective Business Results” for PMI 

OPM Community of Practice. 

 January 1, 2011 – appointed to the PMI Virtual Community Advisory Group (VCAG). 

 November 7-11, 2010 – Session leader for  2010 PMOSIG Symposium in Dallas, TX  

 October 7-9, 2010 – PMOSIG Representative 2010 PMI Leadership Institute Meeting, Washington DC 

 November 26, 2009 – Key Note speaker – “Creating a Sustainable PMO to Achieve Effective Business Results” for PMI 
Greek Congress in Athens Greece. 

 June 15, 2009 – Appointed PMOSIG Vice Chair of Public Relations  

 April 21-24, 2009 - Guest speaker presenting Incorporating Strategies and Tactics into Project Business Management” 
for the PMI NE Wisconsin Chapter PDD. 

 October 17-22, 2008 – Guest speaker with Darrel Hubbard presenting Incorporating Strategies and Tactics into Project 
Business Management” for the PMI 2008 North American Congress in Denver, CO. 

 May 16, 2008 - Guest speaker presenting Achieving the Power of Enterprise-Wide project Management” for the PMI NE 
Ohio Chapter Regional PMO Forum. 

 May 5, 2008 - Guest speaker presenting Achieving the Power of Enterprise-Wide project Management” for the PMI New 

Jersey Chapter Regional Symposium. 

 December 12, 2007 - Guest speaker with Darrel Hubbard presenting a Webinar entitled The Power of Enterprise-Wide 
project Management for the PMI PMO Special Interest Group. March 10, 2008 -  

 November 5-9 and December 3-7, 2007 – Training for Davenport University providing a 5-day PMP Examination 
Preparation class for 2 groups of 20 engineers from Dematic, a Grand Rapids division of Siemens Corp.  

 October 29-30, 2007 - Guest speaker with Darrel Hubbard presenting The Power of Enterprise-Wide Project 
Management for the Blue Cross Blue Shield National conference in Raleigh, North Carolina.  

 October 8-9, 2007 – Guest speaker with Darrel Hubbard presenting Success – A Project Business Management 
Methodology Model: Provides the Power of Enterprise-Wide project Management” for the PMI North American Congress 
in Atlanta, GA. 

 June 18-19 2007 – Guest speaker presenting The Power of Enterprise-Wide project Management for the PMI St. 

Petersburg, Russia 2007 International Congress. 

Dennis L. Bolles, PMP 

DLB Associates, LLC 
120 Beth Street - Holland, MI 49424  
Phone: (616) 392-2292 
Email: dbolles@dlballc.com  
Website: www.dlballc.com  
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